IXPERION Announce Their
First International Workshop Lean Six Sigma

IXPERION are delighted to announce The First International Workshop on Lean Six Sigma on
10" & 11" October 2005 in Amsterdam, at the Crown Plaza Hotel Amsterdam City Centre.

Today's global business environment calls for companies to develop, implement and maintain
effective quality management systems. In response, an increasing number of businesses around
the world are utilising the proven power of Lean and Six Sigma under the umbrella of a single
improvement programme - Lean Six Sigma.

Whether you are looking to initiate Lean Six Sigma in your organisation, take Lean Six Sigma to
the next level, or are looking for more information on how the implementation of Lean Six Sigma
can help your business, you cannot afford to miss The First International Workshop in Lean
Six Sigma.

This event has 13 workshops which provide a unique blend of theory and practice and have
been expertly collated to allow delegates to tailor-make their own itinerary. Pick and choose from
the General, Manufacturing and Service & Transaction focused workshops on offer to ensure
that you gain maximum benefits.

Workshop leaders from Europe and the USA will share a spectrum of case studies, current and
debated Lean Six Sigma issues, and key lessons learnt from the appllcauon of Lean Six Sigma.
Join the experts at the Crowne Plaza Amsterdam City Centre on 10" & 11™ October 2005.
Workshop topics include:

e Lean Six Sigma Across the Entire Value Stream- RAYTHEON

Identifying Value Streams and Realising Improvement - ROLLS ROYCE

Using Lean Six Sigma to Transform Sales & Marketing — HEWLETT PACKARD

Lean Six Sigma to Drive Changeover Reduction - DUPONT

Service Excellence: When Lean is Not Enough — DTI MANUFACTURING ADVISORY

SERVICE

e Lean for the Healthcare Sector: The Toyota Production System — LEAN
HEALTHCARE SOLUTIONS

e Lean Six Sigma in Backroom Operations & Administration — SIX SIGMA & LEAN

MERITS

IXPERION Ltd are recognised worldwide for delivering cutting edge business-to-business
information for Senior Quality Professionals. Our industry focused events offer access to Six
Sigma breakthrough knowledge for those who aim to make a quantifiable impact on their
business environmentl.

Don’t miss this opportunity to be at the forefront and register TODAY

Save € 200 per delegate by registering before 16" September 2005
Register on-line: www.ixperion.com, or call Katherine on +44 1603 283 596
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